Council on Admission, Graduation and Academic Standards
Minutes
April 6, 2023

 
Members present: 	Graciela Andrango, Jobu Babin, Julie Brines, Joe Cantu, Mohammed Chowdhury, Julie Cox, Richard Filipink, Michael Lorenzen, Angela McClanahan-Simmons, Megan Owens, Joseph Zaylik
	
Members absent:	Jongnam Choi
		 
Ex-Officio present: 	Stacy Dorsett, Samantha Klingler, Sarah Lawson, Mark Mossman 

Ex-Officio absent:	Patty Mason


The Council met from 2:00 p.m. to 2:55 p.m. via Zoom. The next CAGAS meeting will be Thursday, April 13, 2023, at 2:00 p.m. via Zoom.

Early Warning Timetable Discussion
Proposal from Faculty Senate

Summary
A shift in our early warning grade submission and notification process will be an immediate benefit to our students.  Moving the early warning notification to an earlier date in the semester will give both the student and the institution more time to address poor performance in a course or a set of courses.  As such, we propose updating Western Illinois University’s current timeline for early warning from the 8th week of the semester to the 5th week. 

Current Process and Timeline
Western Illinois University’s current early warning grade process occurs the 7th and 8th week of the semester with a goal of alerting undergraduate students to academic performance in time for corrective measures to be taken. Faculty across campus submit grades and students are notified if they receive an early warning grade. Early warning grade information is shared with academic advisors and support offices across campus in hopes of implementing intervention strategies to assist students. 

Our current early warning grade process functions as a midterm grade update leaving minimal time for students to correct behavior and work to salvage their academic performance in the course. The current midterm timeline also falls immediately before registration for the upcoming semester. Many students would like to have an idea of their academic performance before registering for the upcoming semester. 

Currently, faculty members with students in the Reach program, the Academic Success Coaching program, and student athletes complete progress reports three additional times throughout the semester. This information is used for immediate action by staff to follow up with students. 

Proposed Process and Timeline
In order to give students enough time to focus on courses they may be struggling in, give staff opportunity to follow up effectively, and provide more time between formal course feedback and registration for the upcoming semester, it is proposed to have early warning grades submitted during week 5 of each semester. 

Overview of the proposed timeline:

Week 4		Monday - mail instructors that grade screen is open  
Week 4- 5	Early warning grades submitted
Week 6	Monday - early warning grade reporting screen turns off; 
Tuesday - Students are notified; Academic Advisors and support offices begin outreach



CAGAS Proposed Changes
The Council believed that this timeline was too early in the semester to get an accurate accounting of a student’s current academic standing. The Council proposed the following:

[bookmark: _GoBack]	Week 6		Monday – email instructors that grade screen is open;
	Week 7		Monday – early warning grade reporting screen turns off;
			Tuesday – Students notified; Academic Advisors and support offices begin outreach
Approved 7-2-0

The Council requested that a report be presented next Fall with updated statistics

The Council also recommended that the notification email sent to faculty come from Faculty Senate or Chairs Council (instead of the Registrar’s Office) to encourage faculty to do early warning grades. The email would also include how this valuable information is able to help academic success coaches, advisors, and students in improving academic performance.

Artificial Intelligence Discussion
Dr. Michael Lorenzen submitted an inquiry on how using Chat GPT and other AI creators may/may not be violating a student’s copyrighted material. Dr. Lorenzen and Dr. Graciela Andrango have volunteered to be a part of the Faculty Senate task force on AI creators and will share their concerns.

Late Registration
1.					AGRN 477-41	SP23				APPROVED
	


Late Withdrawal
Total
1.					HIST 106-I02	FL22				APPROVED
					AAS 100-I01
					MATH 100-02
					ANTH 111-I01
					POLS 122Y-05

		
Academic Integrity Reports
1.					COMM 333-01	SP23	Cheating	“0” for exam
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Late Registration
	Approved – 1

Late Withdrawal
Total
	Approved – 1

Academic Integrity Reports
	Reports – 1


	
	

