Council on Admission, Graduation and Academic Standards
Minutes
November 9, 2023

 
Members present: 	Jobu Babin,  Jongnam Choi, Mohammed Chowdhury, Richard Filipink, Michael Lorenzen, Angela McClanahan-Simmons, Barry McCrary, Megan Owens, Josh Wroblewski
	
Members absent:	
		 
Ex-Officio present: 	Jennifer Grimm, Samantha Klingler, Sarah Lawson, Mark Mossman

Ex-Officio absent:	Patty Mason

Guest present:		Everett Hamner, Professor, Department of English, QC Campus

The Council met from 2:00 p.m. to 3:30 p.m. via Zoom. The next CAGAS meeting will be Thursday, November 9, 2023, at 2:00 p.m. via Zoom.

Blanket Waiver – Psychology majors and minors ENG 347 for PSY elective credit – SP24
Approved – 7 
Denied – 0 
Abstentions – 0

As discussed with and approved by Psychology Chair David Lane, English Chair Marjorie Allison, and CAS Interim Dean Jim Schmidt, and after consultation with Dana Workman in the Registrar’s Office, we are requesting your official approval for this course to serve as a Psychology elective for Psychology majors and minors. Should this experiment prove successful this coming spring, we would then discuss longer-term possibilities for enabling the offering.

There is a particular need for more in-person courses for QC-based Psychology majors and minors. In conversation with my QC-based colleagues Colin Harbke and Dana Lindemann, I have developed this course to complement their offerings in Perception, Cognitive Processes, and other areas of Psychology. We believe its interdisciplinary nature can help these students to better understand the many ways that cognitive scientific concepts are variously reflected, reframed, illuminated, and confused
by fictional and popular cultural representations.

Overload
	SP24		23 hours					APPROVED
	

Late Withdrawal
Selective
1.	FL23		FIN 101-IC1					DENIED
	
2.	FL23		CS 101-I02					DENIED
	
3.	FL23		HIST 115-I01					APPROVED
	
Total
	SU21		ECON 100-IC1		2nd appeal		APPROVED
			NUTR 109-I01



Discussion – Statistics Prepared for Faculty Senate
CAGAS Report on Admissions and Retention
As per the charge, CAGAS obtained data from IRP and the Executive Director of Research and Planning (thank you Sue Thorman and Justin Schuch). Where possible we obtained data from the last five available years. All the acquired data can be found in separate attachments to this report.
General thoughts:
1. Persistence rates broken down by starting GPA
--As expected, the highest retention rates are found at the higher GPA levels. For each of the five years (Fall 18-Fall 22) the top retention rates were found for students whose high school GPA was 3.5 or above.  For most years, the benefits of the REACH program can be seen in the persistence rates of students whose GPA falls between 2.4 and 2.6. That said, persistence rates for all but the highest tier have trended downward.
2. GPA of admitted students by race
--The mean GPA of all admitted students has remained in the 3.4 range between 2019-2023. In most years, the ethnicity (as it is labeled in the chart) with the highest GPA identify as Asian. White student GPA hovers in the 3.6 range; Black student GPA in the 3.2 range; and Hispanic student GPA in the 3.375 range.
3a. Persistence rates by gender
--The data covers the period from Fall 16 to Fall 22.
--Overall, female students have a higher graduation rate in 4, 5, and 6 years.
--There is no consistent pattern in persistence from year 1 to 2, though from 2 to 3 more female than male students persist.
3b. Persistence rates by race
--For the period from Fall 16 to Fall 22, Black student persistence was the lowest of any group with more than 10 students in each of the years of the data, with retention falling to below 50% by year 3.
--Pre-Covid, Hispanic student retention to year 3 steadily improved; post-Covid data shows a decline, but persistence to year 3 remains above 50%.
--Fewer than 1/3 of our students obtained a degree in 4 years during the period in the data.
4. Reasons students drop out
--The data is from Fall 22 to Spring 23 and Spring 23 to Fall 23.
--Out of the 849 students, we do not have a reason for 439 of them.
--71 stated the issue was financial, 8 that it was academic, 16 that it was psychological, 17 that it was health related, 20 had family issues, 25 were dissatisfied with campus life, and 17 found employment.
--49 indicated they planned to return, though 32 transferred to a community college and 101 transferred to another university.

CAGAS recommendations:
--Increased staffing for the REACH program may be able to build on the higher than expected persistence rates at the mid-2.0 GPA range.
--Increasing persistence for Black students needs to be a priority.
--Resuming the pre-Covid improvement in persistence rates for Hispanic students is also a priority.
--Increasing graduation rates across the board is also a priority. The University rightfully prides itself on improving the economic status of its graduates, a success that can and must be improved by seeing more students through to completion of their degree programs.
Again, all of the data accompanies this report.
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	Approved – 1

Late Withdrawal
Selective
	Approved – 1
Denied – 2
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	Approved – 1



	





